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Welcome
An Introduction to the Annual Report from the Executive Committee

2021 Annual Report
As we embark on a new year, we wanted to take a quick look at the past twelve months
to recognize the great work YPI has accomplished and provide a glimpse into what the
organization has in store for 2022. As evidenced by the many projects and initiatives
described below, we continue to serve the organization’s pillars of fostering a supportive
community that strengthens professional networks, facilitates learning, and grows the
infrastructure industry. Although 2021 was colored by the challenges of an evolving
pandemic, we were fortunate to return to more in-person events while retaining the most
useful virtual strategies to reach a diverse audience across the country. The passage of the
first major federal infrastructure legislation in decades capped off the year on an optimistic
note for the work so many of us do.
We want to thank you for your continued dedication and support of YPI. The achievements
described below would not be possible without your efforts. And we’re even more excited
about what can be accomplished in 2022.
Sincerely,
The Executive Committee

www.ypinfrastructure.com
general@ypinfrastructure.com

About YPI
Our vision is to transform the future of US Infrastructure by inspiring, bringing
together, and supporting the next generation.

35

Member
Organizations

Our Community

73

Individual
Members

25+

1500+

States & Territories
Represented

Total
YPI Network

YPI is an industry focused non-profit organization that was founded in 2015 to bring
together young professionals across the US infrastructure industry. YPI fosters growth and
development through conferences, workshops, networking socials, university lectures, and
other initiatives. Since its establishment, YPI has aimed to cultivate a network of leaders
across the public and private sectors through relationship building, knowledge transfer, and
fostering inclusion.
As a member-driven organization, please reach out to via our website
or general@ypinfrastructure.com, if you would like to get involved.
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Leadership Structure

156

38

Organizational
Committees

Committee
Volunteers

Board
Members

Executive Committee

Working Committees

Board of Directors

• Develop annual work plans and
committee budgets
• Develop and execute YPI
initiatives

• Participate in quarterly
meetings (4/year)
• Guide the organizational vision
and direction
• Serve as agents of fiduciary
duty

• Develops the vision and
direction of the organization
• Manages the work of the
sub-committees
• Allocates and manages the
annual budget

www.ypinfrastructure.com
general@ypinfrastructure.com

Executive Committee
Focused on driving forward increased diversity within the US P3 industry more
broadly and addressing pressing workforce issues nationwide.

YPI Co-Presidents:
• Judah Gluckman (WSP)
• Mariana Torres (John Laing)
YPI Treasurer:
• Anne Rehfuss (Citi)
YPI Secretary:
• Zachary Woods (Ares)
YPI Committee Members:
• Noah Jolley (HNTB)
• Wilson Ortiz-Vega (Marsh)
• Jen Kim (Student)
• Josh Goldman (Via)
• Allison Larr (Citi)
• Ali Lauzon (McKinsey)
• Kat Sadeghi (HNTB)
• Matt Neuringer (Orrick)

2021 Committee Initiatives:
On-board Administrative Staff
In 2021, YPI decided to develop the first paid position within
the organization in an effort to better serve our members and
integrate our programs into a cohesive culture. After a search in
Q1 of 2021, YPI hired an Administrator/Program Coordinator,
Alex Bautz, to serve as a link between our members and our
volunteer leadership. Many of you have worked with Alex this
past year to set up events and committee development work.
We could not be happier to have him on board and appreciate all
he has done so far for YPI.

Job Portal
We received great interest from the community regarding a way
to connect our member organizations looking to bring on staff
with our individual members searching for new opportunities. In
the summer of 2021, YPI launched the YPI Job Portal, creating a
dynamic board of active opportunities in the infrastructure field.
To date, more than 20 employment opportunities have been
listed on the YPI Job Portal.

www.ypinfrastructure.com
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Professional Development Committee
Focused on building out initiatives to increase knowledge transfer and professional
development of YPI members, including the book club and jobs platform.

Committee Co-Chairs:
• Kevin MacKinnon (IFM Investors)
• Roberto Alvarado (CDM Smith)
Committee Liaison:
• Allison Larr (Citi)

2021 Committee Initiatives:
Inception of Prof Dev Committee
In 2021, YPI launched a brand-new committee with more than
a dozen active members and volunteers to spearhead initiatives.
Previously part of the Education & Professional Development
Committee, the new Prof Dev Committee focused on increased
knowledge transfer and cultivation of skill-sets in YPI members.

YPI Book Club & Skills Workshop
With the launch of the Prof Dev Committee, YPI continued to
hold book club events covering topics such as China’s Belt and
Road program and climate change with growing participation
at each event. In addition, YPI hosted its first ever skills training
workshop on negotiations in December. The community
response to this workshop has bolstered the interest in creating
a recurring skills workshop series.

Infrastructure Career Guide
Spearheaded by YPI’s intern, Sindi Daci, through the Futures
and Options program (which matches NYC-based students
with organizations for summer internships), YPI’s first ever
Infrastructure Career Guide, which outlines the career paths
and ‘day in the life’ activities of common infrastructure careers,
was created and will be published in 2022. The Infrastructure
Career Guide will continue to be a living document to help
members at all career stages in the infrastructure field.

www.ypinfrastructure.com
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Education Committee
Responsible for partnership with educational institutions, including YPI sponsored
activities, research, and publications.

Committee Co-Chairs:
• Matthew Komisarjevsky (ACS)
• Allen Farberov (Macquarie)
Committee Liaison:
• Josh Goldman (Via)

2021 Committee Initiatives:
YPI Fellowship Program
In the continuation of the annual YPI Fellowship Program, two
graduate students were selected to receive YPI Fellowships,
Molly Harris (UC Berkeley) and Yunping Liang (Georgia Tech),
from a record number of applicants. They are conducting critical
research on infrastructure topics with the help of YPI. You will
hear more regarding their work in 2022.

Academic Partnerships
In 2021, Dartmouth joined as a new YPI Academic Partner.
Additionally, YPI worked to strengthen the existing relationships
with our partners in Cornell, American University, Stanford,
George Mason, Virginia Tech, UT Austin, and Columbia. Through
these partnerships, YPI hopes to conversely bring new faces and
ideas to our industry from the next generation.

2021 Academic Partners

www.ypinfrastructure.com
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Events Committee
Focused on the delivery of engaging and thought provoking events and
opportunities to meet others from our industry outside the office.

Committee Co-Chairs:
• Tristan Robinson (Ashurst)
• Brian Shell (WSP)
Committee Liaison:
• Noah Jolley (HNTB)

2021 Committee Initiatives:
Return to In-Person Events
Following 2020’s shift to all virtual events, YPI was able to
return to in-person board meetings at the P3 Conference in
Dallas and P3 Government in DC, including conference panels,
board meetings, and networking events. The connections made
at these in-person events reinforced their value at the core of
YPI.

Fall Picnic Series
With the moderate weather of the fall in most of the country,
YPI had the opportunity to host simultaneous, catered events in
3 locations. On October 23rd, the YPI Fall Picnic Series hosted
members in Los Angeles, New York City, and Washington, DC.

Unsolicited Events Platform
The Unsolicited Events Proposal platform was launched
midyear and followed shortly after with the first events held in
DC and Miami. The program allows any member to organize
their own event, regardless of their location throughout the
community. Meanwhile, YPI provides financial and marketing/
outreach support to make the events possible.
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Diversity, Inclusion, & Workforce Committee
Focused on driving forward increased diversity within the US P3 industry more
broadly and addressing pressing workforce issues nationwide.

Committee Co-Chairs:
• Tianyi Yang (EY)
• Raul Sanchez (Cintra)
Committee Liaison:
• Jen Kim (Student)

2021 Committee Initiatives:
Building the Future Grant
The Building the Future Grant was launched to inspire
undergraduate students with interests in the infrastructure
industry. In addition to providing a $2,500 grant, YPI offers to
each recipient membership, event eligibility, and opportunity to
write an article for the YPI audience. In its first year of existence,
the applicant field was robust. For 2021, the first ever recipients
for the grant program are Julian Smith (Emory Goizueta
Business School) and Petros Kwan (Cornell).

Community Survey
In late 2021 into early 2022, YPI collected data on the challenges
and opportunities to fostering a diverse and inclusive industry
through a member survey. The survey experienced a high
response rate, providing invaluable insight into the experiences
of our community throughout their careers. In addition, YPI
bolstered response with a prize raffle as well as a charitable
donation pledge to CREEJ, the Center for Rural Enterprise and
Environmental Justice.

Mentorship Program
Identified for roll-out in 2022, the building blocks of a
mentorship program were successfully established through
tireless effort in 2021. YPI looks forward to sending out for
pairing and first sessions in early 2022 given that the program
literature has been finalized.
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Membership Committee
Responsible for driving membership growth (both individual and organizational)
and for managing data regarding existing members.

Committee Co-Chairs:
• Toren Murphy (Gibson Dunn)
• Tim Kennedy (Rubicon Capital)
Committee Liaison:
• Wilson Ortiz (Marsh)

2021 Committee Initiatives:
Strengthen Communications
We continued to professionalize the organization through more
frequent communications, streamlined on-boarding for new
members, and better internal coordination and data tracking.
Whether through our efforts to update our membership contact
lists for member organizations or our bi-weekly newsletter, YPI
bolstered communications to keep our members updated on our
exciting programming.

Member Recruitment
As a result of a long-term recruitment strategy, the organization
is proud to report the addition of 3 new organizational members
and over 10 new individual members. Our membership
community continues to grow and create greater industry
collaboration and professional development.

Develop Partnerships
Whether it is an organization in the infrastructure field, an
annual conference program, or professional development
consultants, YPI continues to foster strategic partnerships with
like-minded organizations, including a joint event it held with
InfraDay in November. Look for more in the works this year.
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